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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  

FULL GOVERNING BODY (FGB) MEETING  
 

Held on TUESDAY 1 OCTOBER 2019; from 6:00pm to 8:00pm at the School 
 
 
 
ATTENDANCE 
 

Present: Role 

Jane Kemsley (JK) LA Governor and Acting Chair 

Farzan Bilimoria (FB) Co-opted Governor 

Caroline Doherty (CD)  Co-opted Governor 

Helen Fitzpatrick (HF) Co-opted Governor 

Nicholas Gibson (NG) Co-opted Governor  

Penny Smith (PS)  Headteacher 

Claire Keady (CK) Staff Governor 

  

In attendance:  

Rachel Cleverton (RC) Deputy Head of Inclusion  

Georgia Caton (GC) School Business Manager 

  

Apologies:  

Honey Sarfo (HS) Chair of FGB and Parent Governor 

James Pears (JP) Vice-Chair and Co-opted Governor 

Grace Obado (GO)  Parent Governor 

  

Clerk to the Committee:  

Ghulam Abbas (GA) Clerk, Hackney Learning Trust 
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Non-Confidential – Main Business 

 

1. Welcome/Apologies/Consent for absences 

1.1. JK agreed to chair the meeting in the absence of both HS and JP. 

1.2. Apologies were received from HS and GO and were accepted. It was confirmed that JP had 
resigned from the governing body due to starting a new job.  

1.3. GC was welcomed to her first governing body meeting.  

1.4. The meeting was confirmed as being quorate. 

 

2. Governing Body Organisation 

2.1 Going through the governing body membership document it was confirmed that:  

• JK would be the link governor for behaviour, attitudes and personal development 
and a member of the F&R Committee.  

• CD to be the safeguarding, GDPR and mental health link governor and a member of 
the F&R Committee.  

• FB to continue as Chair of the F&R Committee with oversight of the single central 
register.  

• HF is the link governor for quality of education and Chair of the Outcomes 
Committee.  

• NG’s link governor role was yet to be confirmed and he would be a member of the 
F&R Committee.  

• HS to be the link governor for leadership and management and SEND as well as 
being a member of the Outcomes Committee.  

• GO to be the EYFS link governor and a member of the Outcomes Committee.  

• Both HA and NG would remain as members of the Britannia Development 
Committee.  

2.2 Governors asked for the updated link responsibilities and meeting dates for the year to be 
recirculated. 

Action 2.1: NG to liaise with GC and PS to agree a link role responsibility.  

Action 2.2: GC to circulate to all governors the updated link responsibilities and the meeting 
dates for the current academic year.  

2.2 HS was unanimously confirmed as Chair of the Governors. With JP leaving there was a 
vacancy for Vice-Chair. NG volunteered to be Vice Chair and was elected unanimously by 
governors. 

2.3 New declaration of business and pecuniary interests’ forms needed to be completed by all 
governors. GA agreed to circulate the form to everyone. 

Action 2.3: GA to send the declaration of business and pecuniary interests’ form to all 
governors to complete  

2.4 The full governing body (FGB) terms of reference and scheme of delegation were being 
reviewed by PS and HS with the support of Maggie Kalnins at Hackney Learning Trust (HLT) 
to ensure they were fit for purpose. In the meantime, this meeting was to be conducted on 
existing terms of reference and schemes of delegation.  

2.5 According to its constitution, the governing body should have 11 governors in total but it 
currently had vacancies for two co-opted governors. JK reported that one of things that HS is 
discussing with Maggie at HLT is about changing the constitution to have less governors and 
then working on ensuring those governors are effective. NG asked whether the constitution 
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needed to be changed; could the governing body simply just carry those vacancies. Good 
practice is that you should try to fill your governor vacancies but if there is no intention to fill 
those vacancies or over a prolonged period the vacancies cannot be filled then the 
constitution needs to be changed. 

 

3.  Minutes of the Last Meeting and Action Taken (if any) 

3.1 JK asked for any questions and comments on the minutes of last FGB meeting, which was 
held on 2 July 2019. 

3.2 NG asked about the parents’ meeting with the Street Team (paras. 2.12 and 13.1). A 
member of the Street Team had come out to meet with parents but they did not have any 
knowledge of the Britannia Development and so ended up leaving parents further confused. 
The matter had been escalated to Annie Gammon. 

3.3 FB commented that the numbering of the minutes moves around quite a bit and is 
inconsistent in places. The numbering on the minute’s links to the item number on the 
agenda, and items were taken out of sequence that’s why the numbers move around.  GA 
was asked to make that clear on the minutes and to rectify the other inconsistencies. 

3.4 NG asked about the letter to the LA about falling rolls (para 6.16). The letter had not been 
sent since the school had recruited to its PAN and had a full Reception cohort. The letter also 
made some other relevant points about the Britannia Development and it was agreed that the 
letter should be re-worked and sent at a suitable time. 

3.5 JK asked about the twilight session for governors on the new Ofsted framework (para 4.3). 
CD and GC were working on developing a session. JK asked about para 4.4 and if all 
governors had filled in the skills matrix. There was a mixed response from governors. It was 
agreed to recirculate the skills matrix. 

Action 3.5: GC to re-send the skills matrix to all governors asking them to complete it.  

3.6 FB asked about an update on the parental engagement / communications policy (para 7.6). 
This was not on the agenda but would be picked up under AOB. 

3.7 JK asked about the status of the insurance rebate/pay out from Zurich. The money had not 
yet been received but in terms of the procurement the computers have been received and 
the last batch of them are being installed this Thursday. The iPads are with the HLT having 
the appropriate software installed on to them.  

3.8 CD commented that the school had had a bad service with its insurance provider, Zurich. FB 
highlighted the disconnect between what was actually happening on the site and what Zurich 
were being told. The insurance is in the name of the Council and the school needs to be 
careful and follow-up to ensure the Council is informing the insurance company, particularly 
with all the works scheduled to happen. Otherwise, if something happens during those 
works, the insurance company may not pay out citing it was not informed about them. 

 

4. Britannia, Core Recommendations Report 

4.1 Referring to her report GC informed the FGB, that there had been a number of works 
happening throughout the school over the summer. These have been divided into those that 
have been completed which include sound-proofing of the Art and music studio, and 
tarmacking the ground floor playground. Next steps on the playground was agreeing the 
locations for bike and scooter racks. The trial of the scooter racks is proving popular with 
about 40 children using scooters to come to school. The bike racks though, are not fit for 
purpose and are basically too small for the bikes used by the children at the school. This has 
been fed back and the school is waiting for a response back. It was suggested to get bike 
racks which are covered to avoid bikes getting wet when it rains.  

4.2 However, most of the summer works remain incomplete in some way or shape. The library 
looks amazing but there was a structural issue which had to be resolved and has caused a 
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delay. The only item remaining outstanding now is putting in the data points for the 
computers and iPads. Also, what is being procured in terms of furniture and fittings is not 
suitable for a school setting. For example, the bean bags for the library have labels with ‘fat 
boy’ written on them, which is inappropriate. So, the school is now asking to see items to 
check their suitability before they are actually ordered by the Council. Governors asked why 
the Council was missing such things. It was concluded that the Council was struggling with 
accountability and project management. The issue has been escalated and the Council is 
looking to increase its project management capacity and Mike Coleman is now taking a more 
hands-on approach. 

4.3 The rooftop playground has been a big disappointment. It looks nothing like the artist’s 
designs/visuals that were shown to the school and governors. Clearly, those designs have 
not been translated into the specification for the works. There were no CAD or scaled 
drawings produced reflecting the artist’s design despite the Council spending a considerable 
amount of money on the designs.  

4.4 The week before the children were due to come back the majority of the toilets and the 
rooftop playground were out of use. It is only now, four weeks into the new term that the area 
is useable. When the school opened after the summer holidays, it was like a building site and 
really difficult to operate the school and manage the children. Governors asked if the school 
had received an apology from the Council. No apology has been received but there has been 
some acknowledgement that the rooftop playground is not fit for purpose. However, as yet 
there has been no commitment to have it re-done. There were concerns raised that if lessons 
are not learnt from the roof-top playground then potentially this could be repeated with the 
EYFS Centre and its play areas. 

4.5 JK asked where the school was now and how was the matter being taken forward? There 
has been one meeting with the Council to raise concerns and discuss the roof-top 
playground. Senior officials from the Council have been around to view the school and 
playground. The school is pushing for an independent review of what has happened and is 
concerned that the same team is also working on the EYFS Centre and the ground floor 
playground which is more complex and will be a higher impact project for the school. NG 
suggested adapting and using the unsent letter about the risks to the school posed by the 
development. There are two points that need to be made firstly making good the roof-top 
playground and secondly the lessons learnt being taken forward into the bigger or complex 
projects. It was confirmed there has been a flurry of activities to try and make good since the 
tour of the building by Council officials. 

4.6 There were concerns raised about the quality of independent advice bought in by the Council 
to oversee the playground refurbishment. It did not have any school playground specialists 
as well as lacking capacity. Governors agreed that going forward what they needed was 
expert independent advice at every stage to ensure everything was being done in 
accordance with the school’s requirements. This may mean the school employing their own 
project manager and or playground specialist working alongside GC. However, it was felt the 
Council should pay the school for employing such a person. 

4.7 GC then reported further issues with the roof-top playground. When the wall was removed it 
was not sealed properly. So, when it rained heavily last week, the rainwater came straight 
through the roof into the classroom and toilets below. The contractor has since been in to re-
seal the roof. It appears there has been little attention paid to the state and structural 
condition of the roof. For example, play equipment has had to be sent back as it is not 
suitable and the varnish has washed of the oak logs and they have started to splinter. Also. 
there has been nothing in writing to certify that the roof is structurally safe to take the weight 
of the soil proposed for the roof-top garden. Therefore, the school has refused to allow soil to 
be put on to the roof. Governors were surprised a structural survey had not been done given 
the age and condition of the school building. 

4.8 On the MUGA, GC and CK were meeting Mike Coleman and the design team tomorrow to 
review the specification. It looks like they are just going to re-tarmac the area and nothing 
more. They are not going to re-fence it, which is not what the school was expecting. 
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4.9 The external toilets have not been started. It looks like the contractor took too much on over 
the summer and did not have time to refurbish them. It has now been agreed with the 
contractor that the best time to do them is summer 2020. The toilets on the ground floor, first 
floor and second floor are now working. However, they still have a lot of snagging issues with 
them, which would suggest poor workmanship. Governors asked why that was and it was 
concluded that the contractor had just taken on too much work from the Council and so was 
rushing to get it all completed. The matter has been escalated and a senior manager from 
the contractor is now overseeing the remedial works. The disabled toilets have also not been 
done even though they were planned to be refurbished over the summer. They will now be 
done over the October half-term.  

4.10 As result of the summer works, the school is now facing financial, reputation and operational 
issues. The most pressing is the financial issue, where the school’s site supervisor has built 
up a significant amount of overtime having to open and lock the school out of normal working 
hours. We are now looking to trial the contractor locking up to reduce the amount of 
overtime. Reputationally the concern is that the facilities do not match the outstanding 
education being delivered by the school and potentially could deter some parents from 
applying. Operationally, it has been challenging having to deal with leaks which have then 
had a knock-on effect on staff and pupils having to use particular sets of toilets and being 
relocated to other parts of the building. 

4.11 JK asked given everything that has happened should the school be asking for compensation. 
Otherwise the overtime and other inconvenience costs are coming out of the school’s 
budget. Governors agreed. FB asked for the insurance position if the contractor becomes the 
keyholder and if there is a theft or burglary. The Project Manager at the Council has given 
the permission for the school to make the contractor the keyholder so ultimately, the Council 
should be responsible. FB asked for GC to get in writing from the Council the insurance 
position with regards making the contractor a keyholder during the works.  

Action 4.11: GC to obtain in writing from the Council the insurance position with regards to 
making the contractor a keyholder of the school during works. 

4.12 In terms of moving forward with the works, the school was proposing the following 
recommendations: (1) reviewing the designs and timescales for phase 2 works, which 
include the school appointing the client designer and a proper Gantt style programme being 
developed. (2) a full and thorough review of the roof-top playground and (3) an up lift to 
improve the school’s environment to support the health and well-being of pupils and staff. 
Governors were adamant that going forward the school needed to have an independent 
adviser supporting them through the whole design and works phases. The advisers 
appointed by the Council could not be relied upon. 

4.13 NG summarised the key points that the school’s interaction with the Council has multiple 
facets and interfaces and the school needs to think about how to use them. It is important for 
the Council to apologise to the school and realise the implications and impact of that on 
pupils and parents. The Council needs to recognise the lessons learnt and move forward 
with the appointment of an independent adviser acting on behalf of the school. Lastly, the 
Council should reimburse the school for the extra costs that have occurred. A letter needs to 
be sent to the Council making these points. 

 

5. Headteacher’s Presentation  

5.1 PS started by highlighting some of the successes of 2018-19, these included maintaining the 
outstanding standards whilst dealing with all the issues related to the building works. The SIP 
reviews build on the solid achievement and celebrate the exceptional features of the school. 
Last year, enrichment and subject development really came to the forefront of the school, 
though there is still further to do. The leadership of oracy has been important and is 
impacting positively on all aspects of teaching and learning. 

5.2 Further successes last year include the Mental Health Steering Group and the Family 
Schools Group. Also, the Heritage Award recognised the school’s work on history and the 
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Inclusion Quality Mark (IQM). Also, despite everything locally and nationally, the school 
achieved a secure financial position. 

5.3 This year, instead of implementing the school development plan (SDP) from the start of the 
academic year, which can be a bit overwhelming, the plan is to use this current half term to 
focus on the school’s standards, expectations and properly inducting new school staff. Then 
in Autumn 2 (i.e. after the half term break) the school will start implementing the SDP.   

5.4 The SDP will be informed by the SIP reports, the IQM reports, the new Ofsted Inspection 
Framework, the Britannia Project, the decline in the number of five-year olds in the borough 
and a shift to a parent driven market, whilst, maintaining the ambition and pace of 
organisation change. The school shall continue to look at a three-year period to fully embed 
changes.  

5.5 Going forward and linking it to the new framework the intent of the Aspire Curriculum needs 
to be much clearer in the SDP. If it is not clear, then Governors need to raise that. The 
implementation is really critical and should be clearly set out for the short, medium and long 
term aims. Finally, the impact, the SDP should set out how that is measured and monitored. 

5.6 The quality of education objectives in the SDP include the development of language and 
oracy across the curriculum, which is similar to last year’s objective. JK asked how do new 
staff respond to this focus on oracy? New staff are inducted on it and the buy-in from them 
has been good. NG asked how many new teachers the school had? There are currently four 
new teachers at the school but only two are technically new to the organisation. The other 
two have spent time at the school either as a school’s direct trainee or through a university 
programme, so the school has been lucky with its new teachers. 

5.7 Another objective from the SDP is to enhance learning opportunities and teaching strategies 
through the use of technology and ICT. The school has made a huge investment to have one 
iPads for every two pupils and now needs to ensure effective use is made of that technology 
and apps to support learning. This will be a big part of this year with training for all staff on 
how best to use the technology and apps to support and enhance pupils’ learning and 
prepare them for the future. PS confirmed a significant proportion of the CPD budget will be 
used to support the effective use of ICT for teaching. CD commented that there are a couple 
of websites (e.g. Ed tech impact and Lend Ed) that peer review ed tech products which the 
school will find useful. 

Action 5.7: CD to share details of websites that review ed tech products with the school. 

5.8 The next objective on the SDP is trying to achieve the Arts Mark (either gold or platinum 
level) for the school, which will be a good marketing point for parents as well as providing a 
robust self-assessment for the arts provision. Alongside that the school will also be aiming to 
achieve the Geography quality mark to strengthen the school’s foundation subjects provision. 
The school will also look to continue to provide opportunities for reading different genres 
within the school.  

5.9 Outcomes are no longer a separate judgement in the new Ofsted inspection framework. It 
has, alongside the quality of teaching and learning been merged into the quality of education 
judgement. However, outcomes have been left in the SDP but with a focus on low attaining 
children in reading, writing and maths, particularly Turkish children. JK asked about the 
performance of Black Caribbean children at the school. The school’s outcomes for Black 
Caribbean are good but the Hackney-wide outcomes are not so good.   

5.10 On leadership and management, the SDP has two priorities. The first is to continue to 
champion the school with Hackney Council and in the Britannia Development. The other is to 
really develop parent engagement and understanding of the Aspire curriculum so, that 
parents are participating in their child’s education. On behaviour and attitude, the priorities 
are to continue to maintain the improved attendance rate but to improve punctuality. 

5.11 Personal development has some good objectives on becoming a beacon for inclusive 
education and sharing the Aspire curriculum with others. Developing mental health outcomes 
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with the student body and developing mental health awareness with all stakeholders 
continues to be a key focus. 

5.12 Governors commented that the SDP was a good consolidating plan with some slightly 
different and new angles such as Arts Mark and the geography quality mark. 

5.13 Governors noted the data booklets and were content as they showed a positive picture. 
Governors particularly liked the summary pages. The Headteacher was thanked for a useful 
and interesting presentation which to Governors encompasses all the development points 
from SIP reports, as well as introducing new angles of potential for the school. 

 

6. Chair of Governors Presentation  

6.1 Governor Development Plan. GC reported that in conjunction with HS, they had reviewed 
last year’s priorities for the governor development plan. The first priority had been to develop 
an understanding of GDPR, which governors have achieved so have decided to remove it 
from this year’s plan. Next two priorities were developing an understanding of governing 
body self-review and becoming competent in understanding how Ofsted’s new inspection 
framework works. It was decided to keep both these priorities for this year.  

6.2 HLT have offered to run bespoke training programmes for governors around Ofsted, PS had 
a good idea to run that with SLT involved so, everyone can understand each other’s role and 
what is involved during an Ofsted inspection. So that has been provisionally been arranged 
for the 30 October but some governors were not able to attend. Furthermore, CD has offered 
to do a briefing session on the Ofsted framework at the next governing body meeting. 

Action 6.2: GC to e-mail a few alternative dates to governors for when the Ofsted training 
with the SLT could be held.  

6.3 The next priority to be kept on the plan is to build the leadership capacity of the governing 
body, so that governors have the necessary skills to be able to be ready to deal with the 
future challenges that the school will face both locally and nationally. Continued succession 
planning remains a key focus for the year. 

6.4 The penultimate priority is to improve the governing body’s relationship with staff and 
parents. A social gathering has been held today but the goal is for governors to be 
encouraged to come to school events outside of their link visits. All the key events and 
activities are listed on the recent newsletter to parents. Governors are encouraged to attend 
as many of these events as possible. The last priority is the Britannia Development Project, 
which will remain on the plan for the next couple of years and the aim there is to provide a 
clear steer so the project meets the needs and benefits the school.  

6.5 Governors agreed with the priorities and accepted the Governor Development Plan.  

6.6 Governor Training Plan - HLT had released it programme for governor training for this 
academic year. Governors were encouraged to review their skills and attend the training put 
on by HLT. In particular, the need to have governors trained in safer recruitment and in pupil 
exclusion panels were identified as a priority and put on the plan.  

 

7 Policy Review Cycle – 2019/20 

7.1 RC reported the Safeguarding and Child Protection Policy had just been updated in line with 
the new DfE Keep Children Safe in Education Guidance 2019. The new updates are around 
up-skirting, gangs, knife and violent crime. The school’s safeguarding policy has been 
updated in advance of HLT producing their borough wide policy so, this policy may need to 
be brought back to governors for review if that is issued. Governors were asked to read the 
new DfE Keep Children Safe in Education Guidance 2019. 

7.2 There were no changes to the other policies, except they were just up for review. NG asked if 
the E-Safety policy covered data awareness issues. It does touch on them but those are 
picked in the Data Protection and Information Sharing policies, which are Hackney wide 
policies.  
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7.3 Governors approved the following school policies: 

• Appraisal Policy 

• Safeguarding and Child Protection Policy 

• Disciplinary Policy 

• E-Safety Policy 

• Grievance Policy 

• Health & Safety 

• Schools Pay Policy 

• Data Protection Policy 

• Information Sharing Policy 

 

8. Safeguarding and Child protection Report  

8.1 RC presented the annual safeguarding report for 2018-19 to governors. This detailed the key 
individuals involved in safeguarding across the school, the training they have had and the 
training delivered to the whole school along with the procedures for fulfilling the duty. It also 
detailed individuals who had received safer recruitment training, when the link visits were 
done, and when the SCR was checked.   

8.2 The school has robust induction process led by RC, which looks to induct new staff 
whenever they join the school, including agency staff. The school also has robust recruitment 
processes with at least one panel member being trained in safer recruitment. The school did 
not have an audit in the last academic year from the local authority. RC will be chasing that 
and if not then the school may need to consider commissioning one themselves.    

8.3 Online safety is provided through the Council’s IT provider, so is covered through their 
systems. Prevent remains a priority and all staff received training on it last year through 
Educare. Safeguarding in the curriculum is another area where the school has made great 
strides in the last couple of years particularly with regards covering safeguarding via the 
Aspire curriculum. 

8.4 Also, included in the report are the numbers of fixed-term and permanent exclusions for last 
year, and the attendance rate, which are fine. In terms of numbers of vulnerable children, the 
school currently has 23 children with ECHPs with 3 children awaiting final outcome on their 
ECHPs. The school has no looked after children. Governors noted the report and thanked 
RC for all her efforts. 

8.5 It was highlighted the importance of governors having some understanding about 
safeguarding and the issues affecting the school. The school’s safeguarding leaflet on 
reception has questions on the back that Ofsted may ask which would be good for governors 
to be aware of and able to answer. Governors were encouraged to undertake safeguarding 
training either through a HLT course or via the Educare online training package. Also, it 
would be good for new governors to undertake the GDPR training. 

Action 8.5: All governors to have either completed or be booked on to a safeguarding 
training course by the time of the next FGB meeting. 

 

9. Inclusion Quality Mark (IQM) Report 

9.1 Governors noted the IQM Report that was circulated as part of the papers for this meeting.  

9.2 RC reported that school went for IQM about three years ago. IQM is basically a recognised 
framework by which to assess the school’s inclusion ethos and work; from which targets and 
outcomes can be set on what you would like to achieve and then you work towards those 
targets and outcomes.  

9.3 When the school first applied for the IQM, it was awarded Centre of Excellence status. 
Having had that for three years, the school last year re-applied for and has now been 
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awarded Flagship status. This is an excellent achievement, as there are only 100 schools 
nationally which have Flagship Status.  

9.4 To qualify for the flagship status the school had to put forward a classroom-based research 
project which it did around mental health. When the IQM assessor came in, they identified 
many strengths in the school’s practice and in the Aspire curriculum. The areas for 
improvement identified have been included into the SDP, such as improving parental 
engagement.  

9.5 Governors were very impressed and congratulated PS and all the school staff, and 
suggested that school should promote and market the flagship status to parents. 

 

10. Urgent Business 

10.1 The school with its new intake is facing cohort challenges around SEND. In particular, there 
are a high number of children with SEN and the need to apply for and put in place EHCPs, 
which are pending. Meanwhile, this is putting the school into some financial difficulties in 
having to employ two extra staff to keep the provision safe and to help meet the needs of the 
children. 

10.2 Therefore, the Governing Body is asked to read the proposed letter and approve it for 
sending on to Hackney Council. The letter asks the Council to recognise the school is 
inclusive and to provide it with additional funding. Especially, since some of the children were 
placed by the Council with the school one week before the start of term and the school had 
not budgeted for them. By the end of year, it is estimated that 10% of the Reception cohort 
will have EHCPs in place which is a significant proportion of the cohort. Another issue is that 
the EHCP funding is not backdated so the costs the school is or has incurred will not be 
recoverable. It was urgent the letter was approved and sent as soon as possible.  

Action 10.3: Governors to provide comments on the SEND funding letter by tomorrow 
morning.  
 

11. AOB 

11.1 Governors were asked to review the parental engagement / communications policy and 
provide comments back by the end of the week, so that the policy can be uploaded on to the 
website.  

11.2 There were no items for any other business and no confidential items of business.  

 

12. Dates of Future Meeting 

12.1 The dates of future meeting were confirmed as: 

• F&R Committee – 5 November 2019 at 7:45am 

• Outcomes Committee – 12 November 2019 at 7:45am 

• FGB Meeting – 3 December at 7:45am 

 
Meeting closed at 8:30 pm. 
 
 
 

Signed: _____________________________   Date: ____________ 

Jane Kemsley 

Acting Chair of the Full Governing Body (FGB) 
Shoreditch Park Primary School 


